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ALICIA R. CHACON INTERNATIONAL SCHOOL  

PARENT QUESTIONS 
 
Additional Questions – September 9, 2019 
 

17. When will we know whether the students and faculty will be relocated? 
 
Options regarding relocation Alicia R Chacon to another facility will be evaluated 
and a decision will be made no later than the end of February, 2020.   
 

18. Sometimes the classrooms are cold in the winter. Does the district have a plan for 
addressing temperatures in the classroom during the winter? 

 
The district will provide sufficient portable space heaters to keep classrooms at 
comfortable temperatures during the winter months.  

 
Original Questions – September 4, 2019 

 
1. At the parent meeting held on August 28, 2019, Ms. Lynly Leeper informed us that in 

2015 after the passage of the 2015 district bond, a committee decided not to replace 
the evaporative coolers at Alicia R. Chacon because the roof would not support it. 
When this decision was made four years ago, what was your plan to correct this this 
issue?  
 
Ms. Leeper advised in 2015 the Facility Committee did recommend replacing old 
evaporative coolers with new evaporative coolers, and the work was scheduled for 
the summer of 2019. However, when the structural issues were identified and design 
for replacement of evaporative coolers was being completed, the district identified 
that the existing roof was in very poor condition, to the extent that it was not prudent 
to place new evaporative coolers on a poor roof. At about the same time, the 
structural engineer determined the structure was moving more quickly than 
anticipated. This structural issue combined with the need to replace the roof led the 
district to reconsider the scope of work for the campus.  
 
What happened to these funds that were dedicated to Alicia R. Chacon in the 2015 
district bond? https://www.yisd.net/Page/7906 

 
 The funds are still set currently aside in the 2015 bond for use at Alicia R. Chacon. 



 
 

Revised, September 9, 2019 
Page 2 of 8 

 

Ysleta Independent School District 
9600 Sims Drive  •  El Paso, Texas 79925  •  915-434-0000 

 
2. How often is the soil and foundation going to be monitored at Alicia R. Chacon? At 

the parent meeting held on August 28, 2019, Ms. Leeper informed us that in January 
2019 the district discovered the middle school building was cracking, and that after 
several studies the district now confirmed that the building is sinking. Ms. Leeper 
also informed us that the sinking is happening at a much faster rate than the district 
anticipated. Can you keep all parents informed on the status of the foundation 
integrity and whether it continues to be safe for our children? 
Yes, the district will continue to inform parents about any changes to the integrity of 
the foundation. The damage at the corner of the N wing and at the nurse’s office is 
being addressed now and should be complete by the end of October 2019. One 
additional crack has been identified at the M wing. It is being monitored and the 
status will be reported to campus administration and parents. 
 
 

 
3. How much funding will the district spend to demolish and secure the damaged middle 

school building?  
 
The architectural, engineering, demolition, and build-back costs are estimated to be 
$336,000, including the cost to move and set up two additional portables. 
 
How is this expense going to be funded?  
 
Currently, the district is paying for the work using its operational budget. 
 
Can this expense be minimized especially if the school will be relocated to another 
facility?  
 
The original cost estimates to repair the damaged area ranged from $600,000 to 
$800,000. The district opted for a less expensive repair at an estimated total cost of 
$336,000. 
 
Wouldn’t it be more cost effective to reallocate some of those funds to renovate the 
new location? 
 
Because a new location has not yet been identified, the scope of any renovations or 
improvements is unknown. And, regardless of potential renovations to another 
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facility, the repairs at Alicia R. Chacon needed to occur now in order to limit any 
further damage.  

 
4. If the district relocates Alicia R. Chacon to another facility, is this a permanent 

solution or will a new building be built from the ground up in the future?  
 
If the district relocates Alicia R. Chacon to another facility, we anticipate making 
only one move to a location that would permanently house Alicia R. Chacon. 
 
If there is a relocation, what is the time frame for this move? 
 
If there is a relocation, the move will likely occur over the summer of 2020 for the 
beginning of school in August, 2020. 

 
5. Are there plans to close the entire middle school wing during the demolition?  

 
For student safety, we have relocated the entire middle school (N and L wings) 
during demolition. This includes classrooms N1, L1, L3, and L5, which were 
temporarily relocated as of Tuesday, September 3, 2019.   
 
 
If not, is the contractor assuring the safety of our children occupying the neighboring 
classrooms?  
 
The district and the contractor will continue to work closely to ensure the safety of 
our students.  
 
And is the district assuming liability for the contractor in the event of an incident 
during the demolition?  
 
The safety and security of our students is our number one priority. As part of the 
district’s construction contracts, the contractor understands and agrees that the school 
building will be in use during the work and must take all necessary steps to keep 
students, staff, and visitors safe from the ongoing demolition and construction work.  
Further, the contract documents require the contractor to provide extensive liability 
insurance covering injury to any persons or property.   
 
Is it possible for the construction to take place during non-school hours for the safety 
of our children? 
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Though some of the work may take place during non-school hours, most of it will 
take place during daylight hours.  

   
 

6. At the parent meeting held on August 28, 2019, Mr. Mario Rodriguez informed us 
that there are multiple areas across the school that are beginning to sink and crack, 
and Ms. Leeper informed us that the district knew this since January 2019. What 
actions, if any, has the district taken since January 2019 to address these issues? 

 
 
• Late January 2019 – The Maintenance & Operations Department received 

notification of cracks in the furthest class located in the N wing on the west side 
of the campus. An assessment confirmed the classroom adjacent also had smaller 
cracks. District personnel set up devices to determine if there was still movement 
or if the cracks were from previous years. 

• February 2019 – YISD contracted MNK Architects to monitor the measurement 
equipment and to conduct a structural assessment. MNK subcontracted HKN 
Engineers to complete the work.  

• March 2019 - As part of their assessment, HKN recommended Geo Technical 
Testing.  

• April 2019 – Sample cores were taken from the ground. Geo Technical Testing 
was completed and lab results of the ground/soil were received. The two 
classrooms were temporarily relocated to the library.  

• May 2019 - The results obtained from HKN through MNK confirmed movement 
and the likelihood of future movement, but were not conclusive in determining 
the root cause. HKN requested that the area around the wing be excavated to 
expose part of the building footing in the process of identifying potential 
solutions.  

• June 2019 the district hired PSRBB Commercial Group and R. Little Enterprises 
to begin the process of moving two portables into Alicia R. Chacon. The district 
requested cost estimates to stop the current building movement, to brace existing 
areas to prevent any future movement and to evaluate options for building repair, 
demolition, or replacement.   

• July 2019 – The physical movement of the portables was completed. Engineering 
plans were developed to meet the City’s permit requirements for occupancy. The 
district began action to demolish part of the building stopping continued 
movement. Documents were prepared for submission to the city to obtain a 
permit to proceed with the demolition. 

• August 2019 to Present – Received cost estimates and determined plan of action. 
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Contracted AO General Contractors to proceed with demolition. Utilities are 
being isolated in order to proceed with demolition of the two classrooms and to 
complete setup of fire prevention, electrical, HVAC, and network systems to the 
two portables necessary for city approved occupancy.  

 
 

7. Does the district carry liability insurance on the Alicia R. Chacon building that would 
apply if a building collapses and children are injured?  How much is the liability 
insurance amount? 
 
The contractor is required to carry liability insurance throughout the construction 
period, which would apply to cover such an event.  The amount is $1,000,000 per 
occurrence, with $1,000,000 per person for personal injury, with $2,000,000 
aggregate limit for the project.  The district also carries extensive liability insurance 
in the event the district were to have liability not covered by the contractor’s 
insurance and contract agreements and the district were to have liability under the 
Texas Tort Claims Act.   
 
At the parent meeting held on August 28, 2019, Ms. Leeper informed us the middle 
school building is sinking at a much faster rate than the district anticipated. What is 
the district’s contingency plan if the other affected areas of the school begin to sink 
as rapidly as the middle school wing and the school must evacuate sooner than 
expected? 
 
If the newly identified crack in the M wing shows significant movement in a short 
period, the first option will be to repair it. If the structural engineers recommend more 
significant remedies, the district will consider those options when the conditions 
arise. The district is evaluating solutions, such as moving the campus during the 
winter holiday break, should the structural assessment indicate it is necessary to 
ensure the safety and security of students and staff. 
 

8. Is the district prepared to face child neglect and endangerment accusations in the 
event of an accident and injury to our children due to the poor structural integrity of 
this building? The district is responsible for the safety of our children while they are 
in district custody, and that responsibility includes a safe and secure building. 
 
The safety and security of our students is our number one priority and we are taking 
these steps in accordance with this priority and the district’s legal duties.   
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9. If Alicia R. Chacon is relocated to another facility, are there plans to make 
improvements to that facility?  
 
If the district determines relocation is the best solution and if it identifies a site that 
requires renovation, with the Board of Trustee’s approval, the funds could be 
reallocated towards the cost of renovation at a future site for Alicia R. Chacon. 
 
 
 
The 2015 district bond dedicated $562,063 to Alicia R. Chacon and it is our 
understanding that those funds have not be used. To satisfy the bond requirement 
that voters approved in 2015, isn’t it the district’s obligation to use those funds for 
Alicia R. Chacon regardless of its location?  
 
The 2015 bond monies originally designated for use at Alicia R. Chacon remain set 
aside for that purpose. The Board of Trustees retains authority over these funds. 
Any reallocation of the monies or use at another site would require Board approval. 
 
Can those 2015 bond funds be used at the new location if Alicia R. Chacon is 
relocated? https://www.yisd.net/Page/7906 
 
If the district determines that relocation is the best solution and if it identifies a site 
that requires renovation, with the Board of Trustee’s approval, the funds could be 
reallocated towards the cost of renovation at a future site for Alicia R. Chacon. 
 

 
10. At the parent meeting held on August 28, 2019, Ms. Leeper mentioned four schools 

as possible options for relocation but only mentioned by name Ranchland. What are 
the other three options being considered? 
The district is considering all viable options. No site has been selected. Ranchland 
was mentioned because it is the only currently vacant and potentially usable district 
facility.  
 

11. In light of the 100+ deg F temperatures, and the lack of adequate cooling units at 
the school – why doesn’t the school immediately alleviate the situation by allowing 
students to attend school in shorts (at least knee-high shorts, but without 
leggings)?   This band-aid temporary fix is a “low-hanging fruit” solution that will 
go a long way to demonstrate to parents that the physical conditions and safety 
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affecting students (in light of this tremendous heat) is priority ONE, more so than 
upholding a potentially antiquated dress etiquette.    (NOTE: it has been noted that 
the school decided to abruptly enforce a strictly-regulated dress-code late last year 
– only weeks prior to school ending in May) Ruben Cadena 
 
Absolutely, in the interim we can allow students to wear knee high shorts if there 
is no other alternative. 

 
12. Por que los banios estan muy sucios. Entre al de ninas y estan extremadamente 

 antihuguenicos: papel tirado por todos lados, toilet con popo y pipi, huele mal, 
agua tirada y moho (hongos) en las esquinas debajo de los sinks en la pared. 
Deberia los banios ser limpiados mas seguidos.  
 
Campus administration is currently working with C.O. and looking at custodial 
schedules to determine the best way to maximize day and evening personnel. 
 

13. Fumigacion:  tarantula en el banio y hormigas en el salon de clases segun mi hija. 
No he corroborado eso.  
Alicia R. Chacon is fumigated annually. Also, any time that ants/insects are found, 
the head custodian puts in a work order and within a day or two, the exterminator 
comes (during non-school hours) and fumigates. Having said that, we all need to 
make sure food items are not kept in the classrooms, especially breakfast items as 
they tend to attract ants and insects.  

 
14. Por que papas bajan sus hijos cuando aun no se han estacionado bien o estan aun  

 en la linea de espera. Eso causa trafico y es inseguro para los ninos.   
 

During morning and afternoon traffic duty, we have a total of 10-12 campus 
personnel to include administration and now a security officer who assist and 
help with the traffic flow. The majority of our parents are courteous, patient and 
do their part. Any time we observe someone not following safety procedures they 
are addressed by personnel.  

 
15. The times we had been there the temperature feels very high during the summer 

to the point out daughter is cover on sweat. Another issue is when we drop our 
pick up our daughter they do not have any shadow to wait for the teacher to pick 
them up or to wait for them to get out of the classroom. Also, we will like 
information to get our daughter on the buss morning program. If you can please 
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have the schedules available, that will be great.  
 
I am happy to share with you that our campus will transport students to all seven 
feeder areas. Should you want your child to take the bus, all you need to do is 
stop by the front office so that we can enroll your child and properly tag their 
backpack so that we can easily identify which bus they ride.  

 
16. I am also concerned that this year there was no after school program for the kids 

that need care because of working parents.  Most of us that take our kids to Alicia 
are not from the area and not having an after school program really makes it hard. I 
had to find an after school program that could pick them up and I’m paying $150 
per week for my two kids. I’m not sure why there is only after school program for 
the kids that need torturing.   Is there a reason why there is no after school 
program?  

 
I will share with you that our Fabulous Volunteer Coordinator, after 21 years, has 
decided not to do the afterschool daycare program anymore, something she did 
Monday through Friday until about 6 pm every evening.  She will continue to serve 
as our Volunteer Coordinator but at 3 pm or see she will call it a day.   
 
Since her decision, I have contacted The El Paso Rec Center, The Boys and Girls 
Club of America and even asked our parent volunteers to see if any of them would 
be interested in serving in that capacity. We have had no takers and none of the 
entities listed above are currently opening any new locations at any area campuses. 
Two years ago we also had the YMCA Program. Unfortunately by the end, we only 
had six students enrolled. Therefore, we were forced to close the program. Currently, 
Alicia R. Chacon has seven afterschool daycare providers that come to our school to 
pick up and transport kids to their facility for those families in need of afterschool 
care. 
 
And lastly, ARCES does have an Afterschool Explorer Academy Program that we 
run with the help of our Instructional Coaches and part-time tutors (2:45-5:30 pm), 
but this program is specifically designated for students who are performing below 
grade level and are in need of acceleration. It is not an afterschool daycare program.  
 

 
 
 


